Professional Development Board

Hotlink: Local Delivery Agency

A local delivery agency has developed an extensive local infrastructure,
through which it is able to consult with stakeholders at each level. Key
stakeholders include:
e Sports Colleges,
School Sport Partnerships,
Active Recreation Service
Healthy Schools Team
Institutes of further and higher education
Sports Coach UK
A range of national governing bodies of sport.

The CPD Development Group comprises:

School Improvement Advisor,

LEA Officers,

Head Teachers

and staff development managers in schools.

Regular formal and informal meetings at school level are backed up with
annual needs analyses through the physical education networks, including
the sports colleges and school sport partnerships. An analysis of evaluations
from previous CPD is used to inform future provision.

In house expertise is used in the design and development of provision,
involving school improvement advisors and advanced skills teachers.

Hot link: Local Education Authority

In one LEA a School Effectiveness Service day is held in November each year,
when schools INSET needs and opportunities are identified in conjunction
with the EDP and the annual report. Individual subject specialists present a
progress report relating to the EDP priorities. Analysis of CPD provided during
the previous year is also taken into consideration. The service also references
publications such as ‘Good Value CPD — A Code of Practice for Providers of
Professional Development Teachers — March 2001’.

The INSET advisory committee (includes primary and secondary head
teachers, PDM, Advisors and Tutors in the national PESSCL programme) is
also involved in this day and plays a valuable role in ensuring that
development activities respond to the needs of schools, individuals and
pupils. This links positively into recruitment.



